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| currently serve as Deputy Manager of the
Program Management Group (PMG), which is
one of the three major groups of the Department
of Science Operations (DSO) of the Joint ALMA
Observatory (JAO). It consists of a group of
22 scientists that will include 8 Operations
Astronomers, 6 Postdoctoral fellows and 6
Data Analysts. The Deputy Program Manager
work closely with the ALMA Regional Centers
(ARCs) as well as with the JAO Departments
of Computing and Engineering, and provide
assistance to the Program Manager in leading
and managing the PMG group. | am responsible
for some of the key activities of the group,
including:

* Program Scheduling lead, which includes
managing the scheduling of ALMA programs
and to keep track of the time allocation for the
ALMA partners. | am the scientist lead for the
development of the software used for long-
term (~1 year), mid-term (weeks) and real time
scheduling. In addition | lead PMG members to
produce reports on observing statistics, status of
program execution, and antenna reconfiguration
needed to maximize the number of projects that
can be allocated given atmospheric conditions.

+ Coordination of Astronomer on Duty activities
in the Operations Support Facility, close to San
Pedro de Atacama. At least five astronomers
from JAO and the ARCs and data analysts work
simultaneously every day in shifts of 8 days to
carry out the scientific observations. | currently
lead the scheduling of staff that serves as
Astronomer on Duty, training of new staff and
revision of the Astronomer on Duty Operation
guidelines.

+ Software Acceptance manager, organizing and
evaluating tests of the software tools needed
for science operations. Currently | am reviewing
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the acceptance of single dish and polarization
observations, which are major capabilities offered
in the current Cycle 2 observations.

+Guidelines for Generation of Program instructions
for ALMA observations. In coordination with the
ARCs | supervise the guidelines to prepare
the instructions commanded to the telescope
(pointing, spectral and observing time), which
have to be accurate so that the efficiency of the
observations is optimal and no time is wasted.

In addition | conduct my own astronomica
research program focusing on molecular gas
studies of nearby galaxies. Using ALMA | am
currently studying, with unprecedented spatial
resolution, sensitivity and frequency coverage,
the molecular gas feeding our closest radio-
galaxy and giant elliptical, Centaurus A.
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